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By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

The information in this document has been prepared by Digi Communications N.V., (the "Company“ or “DIGI”) and solely for use during the presentation.

This presentation has been made to you solely for your information and background, the information contained herein may be incomplete or condensed and such information is

subject to update, completion, revision and amendment and may change materially. No person is under any obligation to update or keep current the information contained in the

presentation and these materials, and any opinions expressed in relation thereto, are subject to change without notice.

The industry, market and competitive position data contained in this presentation come from third party industry publications, studies and surveys believed to be reliable.

However, there is no guarantee of the accuracy or completeness of such data.

This presentation does not purport to be comprehensive or to contain all of the information that an investor may require for a full analysis of the matters referred to herein. No

representation or warranty (whether express or implied) is given in respect of any information in this presentation or that this presentation is suitable for the recipient’s purposes.

Any recipient hereof should seek its own legal, accounting and other relevant professional advice. Any liability, including in respect of direct, indirect or consequential loss or

damage, of the Company (or any of its affiliates or controlling persons) relating to the information contained within this presentation is expressly excluded.

This presentation includes statements, estimates, opinions and projections with respect to anticipated future performance of the Company. Such forward-looking statements

reflect current expectations based on the current business plan and various other assumptions and involve significant risks and uncertainties and should not be read as

guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Such forward-looking statements

only speak as at the date of this presentation and the Company is not under any obligation to update or revise such forward-looking statements to reflect new events or

circumstances.

This presentation contains references to certain non-IFRS financial measures and operating measures. These supplemental measures should not be viewed in isolation or as

alternatives to measures of the Company’s financial condition, results of operations or cash flows as presented in accordance with IFRS in its consolidated financial statements.

The non-IFRS financial and operating measures used by the Company may differ from, and not be comparable to, similarly titled measures used by other companies.

The delivery of this presentation does not imply that the information herein is correct as at any time subsequent to the date hereof and the Company has no obligation

whatsoever to update any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent subsequent to the date hereof.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire,

securities, or an inducement to enter into investment activity in the United States or in any other jurisdiction in which such offer, solicitation, inducement or sale would be

unlawful. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment

decision whatsoever.

This disclaimer and the requirement for strict confidentiality shall apply without prejudice to any other confidentiality obligations to which you are subject.

Disclaimer



Italy

Portugal & Belgium

12M Dec 2022

Revenue1: 

€27.5m

Group

Romania65%

Dec’ 22 RGUs: 15.5m
RGU breakdown

12M Dec 2022

Revenue 

and other income1:

€989m

Spain 
2%

Dec’ 22 RGUs: 4.9m
RGU breakdown

12M Dec 2022

Revenue1: 

€500.4m

Leading telecommunications Group with business in Romania, Spain and Italy

Notes: 1. Excluding intersegment eliminations.

DIGI Portugal: fixed (FTTH) and mobile 

network (LTE) in full construction phase, 

after the acquisition of spectrum licenses 

Belgium JV: fixed and mobile network  

in designing phase, after the acquisition 

of spectrum licenses.
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Group strategy

Focus on

leadership in

core markets

✓ High quality service

✓ Premium content

✓ Competitive pricing

Value for money

✓ Cross-sell mobile

✓ Drive penetration

✓ Economies of scale

Convergence

✓ Undertaking future 
acquisitions on an 
opportunistic basis

M&A

✓ Leverage advanced fiber
network

✓ Complement with mobile 
network

✓ Maximise speed advantage

Infrastructure & scale
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398

420

57

73

86432

471

506

2020 2021 2022

33%39% 37%

+9%

+7%
1,107

1,282

1,517

2020 2021 2022

Revenues and other income1

Group EBITDA & EBITDAaL3 Group capex2

371

567 552

2020 2021 2022

Group revenue and other income

(€m) (€m), margin (%)

IFRS 16 impact • Fiber network: low maintenance capex and no large scale 

upgrades required ; 

• Mobile network in Romania significantly upgraded

• Significant portion of capex is discretionary in nature

28.4% 36.4%

Group

At a glance: Sustained growth profile still ongoing

+37%

1. Continuing operations.

2. The figures contains Hungarian operations.

3. EBITDAaL stands for Earnings Before Interest, Taxes, Depreciation, Amortisation and after leases. 

38.5%



RGU (thousand)

RGU1s

At a glance: Sustained growth profile still ongoing

ARPU’s

4,733 5,129 5,432

3,517

4,262

5,047

6,265

7,473

9,0911,116

1,149

1,212

2020 2021 2022

Pay TV Fixed Internet Mobile telecommunication services Fixed Telephony

+21%

+18%

+8% +6%

+19%

+22%

5.7 5.7 5.8

2020 2021 2022

Group total2

20,782

15,631

Group

+33%

1. Continuing operations.

2. Contains figures for Hungarian operations (in 2021 and 2020).

4.9 4.8 4.6

9.9 9.7 9.6

7.8 6.9 6.6

2020 2021 2022

Romania Spain Italy

Per teritory



1.9x 

2.4x 

4.4x 

3.5x 

…backed by a prudent capital structure

2.6x 

3.2x 

2.3x 

2020 2021 2022

Group net debt1,3 to adjusted EBITDA2 Peer net debt to adj. EBITDA4

Notes: 1. Net debt (excluding impact of IFRS 16) for purposes of covenants computation as per Senior Secured Notes covenants. 2. Excluding impact of IFRS 16. 3.Current covenants are calculated on a pre-IFRS16 basis; 4. Data extracted from peers reporting.

As of Q3 2022 reported numbers

Median: 3.1x

Post-IFRS 16

Pre-IFRS16

Group



Highlights FY 2022

Continuous Growth Profile

EUR 1.5 billion group consolidated Revenues and other income 

(+9% Q4 2022 vs Q4 2021)

EUR 420.3 million

RGU YoY increase up to 20.8 million
+2.8 million RGU FY22/FY21

+18%

+15%

+6%

REVENUES

EBITDAaL

RGU

RGU

RGU

Group

Romania

Spain

Pay-TV: 5.4 million RGU (+6% YoY)

Mobile: 4.9 million RGU (+18% YoY)

Internet: 4.2 million RGU (+11% YoY)
+10%

+36%
Mobile: 3.8 million RGU (+28% YoY)

Fixed: 1.1 million RGU (+74% YoY)



Other

67% 11% - 6%

4 64% 12% - 2%

45% 17% - 0%

19% 29% 36% 12%

✓ ✓ ✓ x ✓

Telekom Romania

Romanian 
market shares

Pay-TV1

Fixed internet 
and data

Fixed-line 
telephony

Mobile

Multiple
- play

Market Leader in Romania

Notes: Market shares as of Jun-2022; 1. Market shares include all Pay-TV technologies (including but not limited to Cable TV and DTH); 

Source: Company data; Company estimates; ANCOM; Peer reporting.

15%

21%

37%

0%
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Strong sustained commercial success in Spain

Mobile Portability
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Quarterly market position based on net mobile portability gain
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Well invested fixed line network in Romania

and investment cycle in progress in Spain

• Very dense, nationwide network ~100% owned

• Nationwide last-mile 1Gbps connection with multiple 100Gbps capacities 

and multiple redundancies

• ~9.1 m1 homes passed, covering all major cities and certain rural areas 

(95% dwellings covered)

• > 99.9%1 FTTB/FTTH coverage based on GPON or comparable technology

• DTH serves as a cost efficient footprint infill in areas without DIGI’s fibre 

network

Modern, resilient fiber-based infrastructure in Romania

Notes: 1. As of 31 December 2022.

Rolling out fiber-footprint in Spain

• Launch of FTTH fixed broadband and fixed telephony in 

September 2018

• Indirect access on Telefonica FTTH GPON network based 

on the NEBA regulation

• Leader XGSPON in Spain, present in 27 provinces

• OOKLA award for two years in a row for the fastest internet



Mobile network in expansion

99.5% 98.7%

2G+4G

4G

1
1

Newly built own mobile network, coverage increasing in Romania

Notes: 1. Different from ANCOM’s calculations based on their criteria; refers only to Romania mobile network (31 December 2022).

• ~7,400 base stations (approximately 99% of which are 4G)

• Dense fiber network ideal for potential future small cell 5G 
rollout

• Efficient set-up with synergistic use of fiber network



You can find us on: 

Web: www.digi-communications.ro

Email: investor.relations@digi-communications.ro

Contact
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