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By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

The information in this document has been prepared by Digi Communications N.V., (the "Company“ or “DIGI”) and solely for use during the presentation.

This presentation has been made to you solely for your information and background, the information contained herein may be incomplete or condensed and such information is

subject to update, completion, revision and amendment and may change materially. No person is under any obligation to update or keep current the information contained in

the presentation and these materials, and any opinions expressed in relation thereto, are subject to change without notice.

The industry, market and competitive position data contained in this presentation come from third party industry publications, studies and surveys believed to be reliable.

However, there is no guarantee of the accuracy or completeness of such data.

This presentation does not purport to be comprehensive or to contain all of the information that an investor may require for a full analysis of the matters referred to herein. No

representation or warranty (whether express or implied) is given in respect of any information in this presentation or that this presentation is suitable for the recipient’s

purposes. Any recipient hereof should seek its own legal, accounting and other relevant professional advice. Any liability, including in respect of direct, indirect or consequential

loss or damage, of the Company (or any of its affiliates or controlling persons) relating to the information contained within this presentation is expressly excluded.

This presentation includes statements, estimates, opinions and projections with respect to anticipated future performance of the Company. Such forward-looking statements

reflect current expectations based on the current business plan and various other assumptions and involve significant risks and uncertainties and should not be read as

guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Such forward-looking statements

only speak as at the date of this presentation and the Company is not under any obligation to update or revise such forward-looking statements to reflect new events or

circumstances.

This presentation contains references to certain non-IFRS financial measures and operating measures. These supplemental measures should not be viewed in isolation or as

alternatives to measures of the Company’s financial condition, results of operations or cash flows as presented in accordance with IFRS in its consolidated financial

statements. The non-IFRS financial and operating measures used by the Company may differ from, and not be comparable to, similarly titled measures used by other

companies.

The delivery of this presentation does not imply that the information herein is correct as at any time subsequent to the date hereof and the Company has no obligation

whatsoever to update any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent subsequent to the date hereof.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire,

securities, or an inducement to enter into investment activity in the United States or in any other jurisdiction in which such offer, solicitation, inducement or sale would be

unlawful. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment

decision whatsoever.

This disclaimer and the requirement for strict confidentiality shall apply without prejudice to any other confidentiality obligations to which you are subject.

Disclaimer



3

Agenda

p. 3

1. Overview of Digi

2. Digi’s Operations

3. FY 2019 preliminary financial results



44

OVERVIEW OF DIGI



5

Strong domestic market and complementary International presence

Notes: 1. Including intersegment eliminations; 2. Excluding the impact of IFRS 16. 3. On a pre-IFRS 16 basis, as % of preliminary Dec-2019 revenue, incl. intersegment eliminations.

Group

Romania Hungary Spain & Italy

Cable TV 
31%

Fixed Internet 
and Data

24%

Mobile
30%

Fixed-line 
Telephony

10%

DTH
4%

Cable TV 
28%

Fixed Internet 
and Data

30%
Mobile 

4%

Fixed-line 
Telephony

27%

DTH
11%

Fixed Internet 
and Data

4%

Mobile 
95%

Fixed-line 
Telephony

1%

64% 18%

17%

Revenue breakdown1 (preliminary Dec-

19)

Dec-19 RGUs: 11.4mm

RGU breakdown

Dec-19 RGUs: 2.5mm

RGU breakdown 

Dec-19 RGUs: 2.2mm

RGU breakdown 

Preliminary Dec-19 Financials

Revenue1: €757m

Adj. EBITDA2 as % of Group: 80.0%

Adj. EBITDA margin3: 40.2%

Preliminary Dec-19 Financials 

Revenue1: €217m  

Adj. EBITDA2 as % of Group: 10.1% 

Adj. EBITDA margin3: 17.7%

Preliminary Dec-19 Financials 

Revenue1: €217m

Adj. EBITDA2 as % of Group: 9.9% 

Adj. EBITDA Margin3: 17.3%
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DIGI strategy

Focus on

leadership in

core markets

 Leverage advanced fiber 
network

 Complement with mobile 
network

 Maximise speed advantage

Infrastructure & scale

 Cross-sell mobile

 Drive penetration

 Economies of scale

Convergence

 Undertaking future 
acquisitions on an 
opportunistic basis

M&A

 High quality service

 Premium content

 Competitive pricing

Value for money
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Highlights Preliminary Results FY 2019

Revenues and Adj EBITDA (excl IFRS 16) increased with ~ 14% and 17% respectively for 

FY 2019 vs FY 2018

EUR 1,186.0 million group

consolidated revenues for

FY 2019 (+14,2% compared

with previous period)

EUR 380.1 million Adj EBITDA

(excl IFRS 16) for FY 2019 (+17%

YOY increase)

and

EUR 446.3 million Adj EBITDA

(incl IFRS 16) for FY 2019 (+37.5%

YoY increase)

Revenues EBITDA

+ 8% RGU YoY increase,

from 14.9 million RGU to

16.1 million

RGU

+14 %

+17 %

+8%
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35.5

25.2

15.8 

6.7 

4.8 

3.8 

2.8 

 European leader in geographically-focused telecommunications 

solutions

– €1.2bn revenues and €446 m Adj. EBITDA1 

– 16.1m2 RGUs offering material cross and upsell potential

 Leader in Pay-TV and broadband internet in Romania

– Fully converged offering

– Large FTTH network with FBB3 speeds of 1Gbps

– Market leader in Pay-TV (51% market share)4 and Fixed Internet 

(52% market share)4

 Growing mobile provider in Romania

– Own 2G/3G/4G5 network in Romania

– Market share of 26.6% in mobile post-paid4

 Diversified international presence

– Hungary:

– Leading challenger replicating success from Romania

– Launched own mobile network in May-2019 (testing phase)

– Spain:

– Successful MVNO with a 4% market share6 in a ~50mm market 

and growing presence in fixed offering

– Italy:

– MVNO provider to the Romanian community

Top 3 European cable operator

Total RGUs of public European cable operators, 3Q 2019 (m)

The Group

DIGI snapshot: Overview

8

Notes: 1. Preliminary results includes IFRS 16 impact on EBITDA (+€66.2mm for the year ended 31 Dec 2019). 2. As of Dec 2019. 3. Fiber Broadband. 4. Based on RGUs as of Jun-2019 (RGU figures may not be comparable to RGUs 

of competitors. 5. 2G+4G available in certain areas. 6. As of December 2019. 7. Fixed B2C subscribers and mobile B2C subscribers. 8. Total RGUs of Virgin Media, UPC and Telenet as of 3Q 2019, excluding  

VodafoneZiggo as it is not consolidated.

7

Group
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10 10
11

12
12

13

15
16.1

1992 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

+58%

Long track record of sustained growth and market innovation…

RGU1 (mm)

Note: 1. Continuing operations only. Previously had operations in Croatia, Czech Republic, Serbia and Slovakia which were disposed of during 2013-2015. 2. Limited country coverage, in certain Romanian cities only based on existing 

3,700 MHz license.

Source: Company data.

DIGI history

Launch of 

MVNO in 

Spain

Launch of 

own sports 

channel

Majority FTTB 

upgrade 

completed 

+900MHz 

license 

available

Nationwide 

launch of 

1Gbps speeds 

in Romania

4G

launch

Invitel’s 

acquisition 

in Hungary

Launched 

fixed 

internet & 

data and 

telephony 

in Spain

Reached 

500k 

mobile 

subscribers 

in Spain
Reached 

€1bn in 

Revenue

Founded by 

Zoltán

Teszári and 

others 

to benefit from 

substantially 

underserved

TV & telecoms 

market in 

Romania

Group

Launched 

mobile 

services in 

Hungary 

through own 

network

(in testing 

phase)

Launched 

5G

services in 

Romania2

Launch of 

MVNO in 

Italy

Reached 

3m mobile 

subscribers 

in Romania

DIGI

IPO
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DIGI’S OPERATIONS
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Credit highlights

Attractive local markets with stable structural growth1

Market leadership in core business lines and robust RGU 

growth
2

Advanced fixed and mobile infrastructure in Romania and 

Hungary
3

Leading commercial proposition for customers4

Robust financial performance underpinned by a prudent 

capital structure
5

Experienced management team6
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5.3%

3.9%

2.2%

3.7% 3.4%

1.4%

2.3 2.5

1.3 1.1

3.5 3.5

2016 2018

4.7 5.3

2.5 2.3

7.3 7.6

2016 2018

Romania and Hungary: attractive and growing markets...1

Attractive 

macro 

environment 

Growing 

telecoms 

market with 

structural 

upside

... and sound macro fundamentals Large and dynamic economies… ... with superior growth profile...

• Low and stable unemployment (4.2% in 

Romania and 3.7% in Hungary respectively)2

• Growing aggregate consumption 

expenditure of households (8.8% in 

Romania and 6.3% in Hungary respectively3) 

with focus on telecoms & entertainment

• Limited gross government debt (35% of 

GDP in Romania and 70% in Hungary, vs. 

80% in the EU)

• Attractive corporate tax rate (16% in 

Romania and 9% in Hungary respectively)

38.0

19.4

10.6 9.8
11.5 10.2

Population (mm) as of Jan-19

CEE For reference

2

4

Notes: 1. Forecasts based on European Commission data / information; 2. As of 2018; 3. 2016-2018 CAGR; 4 Analog cable, digital cable, IPTV and other technologies.

Source: Eurostat; Company data; ANCOM; NMIAH.

Real GDP CAGR1 (%)

‘17 – 20

Strong subscriber growth in cable-TV, fixed internet and post-paid mobile

6%
3.3 4.2

1.1
0.9

4.4
5.1

2016 2018

10%

DSL/

other 

Cable 11.5 12.7

11.4 9.9

22.9 22.7

2016 2018

5%

Pre-paid

Post-paid

CAGR Pay-TV subs (mm) Fixed internet and data subs (mm) Mobile telecom. services subscribers (mm)

DTH/

other 

Cable

Pay-TV subs (mm) Fixed internet and data subs (mm)

‘15 – 18 ‘15 – 18 ‘15 – 18‘18 – 21 ‘18 – 21 ‘18 – 21

1.6 1.9

1.1 1.0

2.7 2.9

2016 2018

DTH/

other 

Cable4
4%

DSL / other 

Cable & 

FTTx
9%
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FMC market leader in Romania…

Notes: Market shares as of Jun-2019; 1. Provides services via Telekom Romania’s network, but under its own brand; 2. Includes Orange; 3. Market shares include all Pay-TV technologies (including but 

not limited to Cable TV and DTH); 4. Based on FY 2018; 5. Preliminary Dec 2019, excluding intersegment eliminations

Source: Company data; Company estimates; ANCOM; Peer reporting.

1

1

Telekom Romania

2

1

1 2

2

5

Romanian 

market shares

UPC Romania acquired by 

Vodafone – Transaction closed 

in July 2019

Pay-TV3

% of Group 

revenue4

Fixed-line 

telephony

Post-paid 

mobile

Multiple

- play

Fixed 

internet and 

data

1

Other

51% 18%  12% 19%

4 52% 22%  12% 14%

35% 41%  20% 3%

27% 19% 26% 29% 

    

64% 1.2% 2.7% 1.6% -
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… with strong commercial momentum2

Notes: 1. Includes both residential and business for fixed internet and data and fixed line telephony. Includes intersegment; 2. Residential ARPU for fixed internet and data and fixed line telephony.

Source: Company data.

 Expansion of fiber network roll-out

 Penetration growth and cross-sell

Consistent RGU1 growth Stable fixed and growing mobile ARPU2

(‘000)

Revenue1

5.0
5.2

4.8
4.8

4.4

4.8

2018 2019

+4%

-2%

+9%

(€/month)  Price increases in 2019 across customer base

(€mm)
701  757  

2018 2019

+8%

YoY growth

3.8% 

4.1% 

2018

2019

RGU growth YoY (%)

11.0

11.4

Total RGUs (mm)
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191
217

2018 2019

Cable TV

2 Leading challenger in Hungary replicating model in Romania

Notes: 1. Market shares as of Sept-2019; 2. Invitel’s results are consolidated into the Group’s results from June 1, 2018.

Source: Company data; NMHH; Company estimates; ANCOM; Peer reporting.

Strong #2 position

across segments

Strong foundations

in place

Cable TV(1) Fixed internet and data(1) Fixed telephony(1)

30%

25%
29%

Others
17%

2

37%

22%

24%

Others
17%

2 2

48%

21%

23%

Others
8%

RGUs (‘000) Total revenue (€m)2

+3% +14%

• Ongoing integration of 

Invitel, DIGI’s most significant 

acquisition with ~0.7mm 

RGUs (in 2018)

• Test launch of mobile 

services in May-2019 

through own network

Mobile

Cable TV

Fixed internet and data

Fixed-line telephony

DTH

689 694

747 750

15 99

694 681

276 265

2018 2019
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2 Strong commercial success in Spain

Significant growth beyond initial market niche of Romanian community in Spain and successful 

diversification into fixed services

Mobile

Relevant player in ~50mm market2

Fixed internet and data & 

fixed telephony

8

81

2018 2019

24.5

DIGI RGUs

(‘000s)

3

31

2018 2019

3.1

20.8

4.2

Fixed Internet and Data 

Fixed telephony

4% 

1,343
1,894

2018 2019

+41%

9.4 9.3

DIGI RGUs

(‘000s)

Top 2 leader in mobile 

number portability1

Newly launched services in Q4 2018 via 

Telefonica’s fixed line network and own GPON 

FTTH network

Mobile market share 

(Dec-19)
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• Technologically advanced fixed fiber network1

• ~2.1mm homes passed (47% dwellings covered)

• >90% of fixed network GPON1 or similar technology 

offering speeds of up to 1,000 Mbps

Well invested fixed line network in Romania and Hungary3

Notes: 1.Excluding certain parts of Invitel’s network which are currently being upgraded to fiber; 

Modern, 

resilient fiber-

based 

infrastructure 

in Romania

Expanding 

fiber-footprint 

in Hungary

• Very dense, nationwide network ~100% owned

• Nationwide last-mile 1Gbps connection with multiple 

100Gbps capacities and multiple redundancies

• ~6.1m homes passed, covering all major cities and 

certain rural areas (68% dwellings covered)

• ~92% FTTB/FTTH coverage based on GPON or 

comparable technology

• DTH serves as a cost efficient footprint infill in areas 

without DIGI’s fibre network
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• ~4,900 base stations (approximately 4,300 of which are 4G)

• Dense fiber network ideal for potential future small cell 5G 

rollout

• Launched 5G services1 in several Romanian cities in June 

2019

• Efficient set-up with synergistic use of fiber network

99.5%

80.0%

Romanian mobile network well positioned to benefit from 5G3

Notes: 1. Utilising 3,700 MHz license; 2. Different from ANCOM’s calculations based on their criteria; refers only to Romania mobile network; 3. As at September 30 2019, 2G and 4G networks’ coverage (outdoor voice coverage).

Newly built 

own mobile 

network, 

coverage 

increasing in 

Romania

Testing 

proprietary 

network in 

Hungary

• Launched own mobile network in May 2019, with services in testing phase and available only to existing 

customers

• ~74% country population coverage for network3 representing strong foundation for further expansion

DIGI Population coverage

3G

4G

2

2
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380

66

325

446

2018 2019

1,038

1,186

2018 2019

Group adjusted EBITDA1 Group capex³

279
318

2018 20192

Notes: 1. Except for upgrade from FTTB to FTTH and upgrade of Invitel network to fiber,  which are currently ongoing; 3. Capex figures shown here exclude the net cash flows related to acquisition of Invitel on May 30, 2018. 

(€m), % total revenues

Group revenue

Robust financial performance…5

(€m)

+14%

(€m), margin (%)

+17%

IFRS 16 impact on Adj. EBITDA

37.6%31.3%

Total capital expenditures

• Fiber network: low maintenance capex and no large 

scale upgrades required1

• Mobile network in Romania significantly upgraded

• Significant portion of capex is discretionary in nature

26.9% 26.8%
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2.8x 
2.6x

2018 2019 3

2.1x 

2.6x 

3.6x 

4.0x 

5.7x 
5.9x 

7

…underpinned by a prudent capital structure5

Group net debt1 to adjusted EBITDA2 Peer net debt to adj. EBITDA

Notes: 1. Net debt as excerpted from the consolidated financial position. Net debt for purposes of covenants computation as per 2023 Notes or outstanding Senior Facilities might be different. 2. Including impact of 

IFRS 16. 3.Current covenants are calculated on a pre-IFRS16 basis; 4. Post IFRS 16; 5. Pre IFRS, PF for merger with ComHem, excluding Kazakhstan divestment; 6. Based on swap-adjusted debt and 

annualized 3Q EBITDA, Pre IFRS 16; 7. Based on hedged debt amounts and annualized EBITDA of the last two quarters, Post IFRS 16; 8. Pre IFRS 16; 9. As of December 2018, pre IFRS. 

4 5 6 8

As of Q3 2019 reported numbers

Median: 3.8x

9

Pre-IFRS 16

Post-IFRS 16
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FY 2019 

Preliminary Financial Results
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‘Mil €

Total3

Dec 31,

2019

Dec 31,

2019

Dec 31,

2019

Dec 31,

2019

Revenues2 €756.6 m €217.0 m €216.8 m €1,186.0 m

Adj. EBITDA €345.9 m €60.9 m €39.6 m €446.3 m

Adj EBITDA margin¹ 45.7% 28.1% 18.2% 37.6%

Group overview

Source: Company data
1 Adj EBITDA margin defined as Adj EBITDA / Revenues;

² Revenues per country include intersegment revenues in total amount of EUR 4.5 million for FY 2019;
3Total Group revenues excluding intersegment revenues;
4 In this Report, unless otherwise stated, as part of our “Other” segment we only present the results of our Italian operations, for revenue, and the results of our Italian operations and expenses of the Company,

for operating expenses.

Romania Spain & Other4Hungary

Impact of IFRS 16 adoption (€41.7)m (€22.5)m (€2.0)m (€66.2)m

Adj EBITDA excl IFRS 16 €304.2 m €38.4 m €37.5 m €380.1 m

Margin % 40.2% 17.7% 17.3% 32.0%
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Total

Group overview

Service offering / RGUs 

Dec 31, 2019A (‘000s)

CATV 3,590 694
- 4,284

Fixed internet and data 2,775 750
81 3,606

Mobile telecommunication services 3,442 99
2,136 5,677

Fixed-line telephony 1,091 681
31 1,803

DTH 507 265
- 772

Total RGUs 
11,405 2,489 2,248 16,142

Romania Spain & OtherHungary
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 Revenues in Romania increased mainly as a result of

price increase across all residential services starting

with March 2019 as well as increase in our cable TV

and fixed internet and data RGUs;

 Revenues in Hungary increased mainly as a result of

price increase for fixed services starting with March

2019;

 Revenues in Spain and Other increased as a result of

increase in mobile RGUs and the introduction of fixed

offerings for fixed internet and data and fixed

telephony services in Spain from Sep 2018;

 Adj EBITDA1 value was of EUR 119 million in Q4 2019

(+43% compared to Q4 2018). Primarily the increase

is attributable to operations and secondly to the

adoption of IFRS 16 starting with January 2019.

 CAPEX for Q4 2019 was EUR 76 million (Q4 2018

(EUR 80 million) with the main utilisation being in

development of networks from Romania, Hungary and

Spain.

Source: Company data

1 EBITDA is calculated by adding back to consolidated operating profit/(loss) the charges for depreciation, amortization and impairment

of assets. Adjusted EBITDA is defined as EBITDA adjusted for the effect of extraordinary or one-off/non-recurring items. In addition,

we adjust EBITDA for mark to market results (unrealized) from fair value assessment of energy trading contracts.

Preliminary results from operations Key considerations

Financial highlights 

1

1,038 

1,186 

282 
311 

325 

84 
119 

279 
318 

80 76 

0

200

400

600

800

1,000

1,200

2018 2019 Q4 2018 Q4 2019

Eur. m Revenues Adj. EBITDA CAPEX

446

380

66
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Financial liabilities as of Dec 31, 20191

Group Financial Profile (1/2)

Maturity profile Long term loans & Notes

(Mil €)

Facility
Amount 

(Mil €)

Senior Secured Notes 550.0

2016 Senior Facility 232.9

2018 Senior Facility 73.9

Financial leases 11.5

Other long term debt2 57.3

Other short term debt3 65.0

Total gross debt
990.7

Cash on BS 11.0

Total net debt 979.7

1 Indebtedness as per 2016 Notes requirements. As per the 2016 Notes Covenants, debt is 

presented under IFRS available at the singing date, therefore excludes IFRS 16 implications. 

Indebtedness as per Loan Covenants include also interest accrual of €8.5 million as at Dec 31, 

2019

7 

148 

4 
- -

450 

- -

400 

2020 2021 2022 2023 2024 2025 2026 2027 2028

After Bond issuance 2020

181 

9 

619 

- - - - -

2021 2022 2023 2024 2025 2026 2027 2028

Before Bond issuance 2020


